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NGHI QUYET
CUA BAN THUONG VU TINH UY
V@ nang cao chit lwgng ddi ngii can b, cong chirc, vién chirc xi, phuong
dap &ng yéu ciu nhiém vu trong giai doan méi

Trong thoi gian qua, thyc hién cac chu truong, nghi quyet két luan cua
Trung wong vé doi mdi to chirc bd may, xdy dung chinh quyén dia phuong 2 cap
theo hudng tinh gon, hiu nang, hiu luc, hiéu qua, Tinh uy va cac cap uy, chinh
quyén tinh Lang Son dé tap trung lanh dao, chi dao trién khai dong bo nhleu giai
phap vé sip xép to chirc by may, can bg, cong chirc nhim dap tng yéu cau nhiém
vu ctia chinh quyén dia phuong 2 cdp. Nhin chung doi ngii can bo, cong chirc, vién
chire (goi chung la can bg) xa, phuong trén dia ban tinh timg budc dugce kién toan,
co ban bao dam sd luong, CO co cau, vi tri viéc lam ngay cang phu hop, chat luong
co ban dap Umg duoc yéu cau; tinh than trach nhiém, thai do phuc vu Nhan dan,
phuong phap, 1¢ 16i 1am viéc ¢ chuyén bién tich cuc.

Tuy nhién, d6i ngil can b xa, phuong cua tinh chat luong khong dong déu,
nhiéu noi vira thira, vira thiéu, co cau chuyén mon theo vi tri viéc lam & nhleu noi
chua phu hop, thiéu chuyén nganh vé cong nghé thong tin, chuyén doi sb, vé khoa
hoc, k§y thuat, tai chinh, xay dung... Nang luc cua mét bo phéan can bo xa chua dap
tmg duoc yéu cau, thiéu ngudn can bo dé quy hoach, bo nhiém mét sé chitc danh
lanh dao; phuong phép, 1& 16i 1am viéc, tu duy chua c6 nhiéu d6i méi; nhiéu can b
x4 thiéu k¥ nang lam viéc, nhét 1a trong td chire thuc hién nhi€ém vu, dbi mai, ing
dung cong nghé thong tin, chuyén doi sd; cong tac danh gia can bd & mot sd noi
chua sat thuc; y thirc, tinh than trach nhiém, chap hanh ky luat, ky cuong co lic
chua nghiém.

Nguyén nhan chu yéu ctia han ché néu trén 1a do mot bo phan cén bg, cong
chtrc cdp x4 (trude khi sap nhdp) chat lugng dau vao thip, khong duoc dao tao co
ban, phuong phap, lam viéc theo 16i mon, cham doi méi; cong tac dao tao, boi
dudng vé chuyén mon, nghiép vy cho can bg, cong chirc cap xa chu yéu dé hoan
thién tiéu chuan, chua sat yéu cau doi hoi thyuc tién, thiéu cac chuyen nganh vé
cong nghé thong tin, khoa hoc, k¥ thuat, nong nghiép, xay dung...; co ché, chinh
sach con thiéu dong bo, chua tao dong luc dé can bd yén tam cong tac; cong tac
danh gia, xép loai mirc d6 hoan thanh nhiém vy ctia can bd chua xay dyng duoc
danh muc quy doi, chdim diém d6i v6i san pham cu thé, chua bao dam tinh thudng
xuyén, lién tuc; kiém tra, giam sat thuc thi cong vy, kiém soét quyén luc, siét chat
ky luat, ky cwong chua dugc thuong xuyén.

Dé dap ung yéu cau phat trién nhanh va bén vimg, hién thuc hod cac muc
ti€u chién lugc dai han dén gitra thé ky XXI, ddy manh phan cap, phan quyén, mé



2

rong va thuc hién hi€u qua chuc nang, nhi€ém vu cua cép xa; Ban Thuong vu Tinh
uy ban hanh Nghi quyét vé nding cao chat lwong doi ngii can b, cong chirc, Vién
chirc xd, phwong dap ung yéu cau nhiém vu trong giai dogn moi.

|. QUAN PIEM

1. Quan triét siu sic quan diém xuyén sudt cua Pang cong tac can bo 1a
“then chdt cua then chét” trong toan by cong tac xay dung Pang; xac dinh xay
dung doi ngii can bo cap co s¢ la khéu dot pha trong nang cao nang luc lanh dao,
cam quyén, strc chién du cta to chic dang va hiéu lyc, hi¢u qua quan Iy nha nudc
& dia phuong, 13 nhiém vu trong tim, thuong xuyén, cip bach va lau dai, co ¥
nghia quyét dinh d6i voi chat lugng hoat dong cuia hé théng chinh tri ¢ co sé.

2. Bao dam sy lanh dao tryc tiép, toan dién cua cap uy; phat huy vai tro,
trach nhiém cua nguoi dimg dau; gan xay dung d6i ngii can bo cap co so voi xdy
dung t6 chtrc co sé dang trong sach, virng manh, nang cao chét lugng sinh hoat chi
bo, d6i méi phuong thirc 1anh dao, cai cach hanh chinh, chuyén doi s6, ky luat - ky
cuong cong vu va phong, chéng tham nhiing, lang phi, tiéu cuc; dua ndi dung nay
vao chuong trinh cong tac toan khod, hang nam va ké hoach kiém tra, giam sat.

3. Xay dung d6i ngii can bd cap co so phai toan dién ca vé pham chat chinh
tri, dao duc, 16i séng, ¥ thic to chic ky luat, trinh d6 chuyén mén, ning luc thuc
tién, tu duy doi moi, kha nang xu ly tinh huéng phét sinh & co s, ky nang cong tac
va uy tin trong Nhéan dan; liy hiéu qua thuc hién nhiém vu, san phim céng viée, su
tin nhi¢m ctia can bg, dang vién va sy hai long ctia Nhan dan lam thude do chu yeu.

4. Bao dam dong b giita cac khau danh gia, quy hoach, dao tao, boi dudng,
bo tri, st dung, luan chuyén, diéu dong, mién nhiém, thay thé va thuc hién chinh
sach ddi vai can bo; coi trong tinh ké thura, 6n dinh, phat trién va dic thu cia ting
dia ban, ting loai hinh co sé.

5. Tang cudng kiém soat quyén luc trong cong tac can bo; dé cao trach
nhiém ngudi ding dau; phat huy dan chu, cong khai, minh bach; phong ngira sai
pham tlr som, tir xa; dong thoi, tao mdi truong, co ché dé can bo dam nghi, dam
lam, dam chiu trach nhiém vi lgi ich chung.

6. Cac nhiém vy, giai phap nang cao chat luong doi ngil can bo xa, phuong
phai duoc thiét ké, cu thé hoa theo nguyén tic “5 ré”: RS viée, 16 ngudi chu tr, 16
tho1 han, 16 san phém, 13 co ché kiém tra, giam sat, phan hdi va chiu trach nhiém; bao
dam do ludng dugc, kiém soat duge va diéu chinh kip thoi trong qua trinh thuc hién.

II. MUC TIEU

1. Muc tiéu chung: Xay dung ddi ngii can bo xa, phuong c6 ban linh chinh
tri virng vang, pham chat dao dirc tt, nang lyc toan dién, chuyén nghiép, c6 co cau
hop 1y, bao dam sb luong, nang cao chat luong; tap trung xay dung ddi ngii can bo
linh dao, quan ly, dic biét 1a cac dong chi Thuong truc Pang uy, 1inh dao HDND,
UBND cép x4 thuc su 13 hat nhan ldnh dao, ¢6 tu duy d6i méi, sang tao, ning luc
quan tri, dam nghi, dam lam, dam chiu trach nhiém, du kha nang de quan ly va
lanh dao dia phuong trong diéu kién méi, dap tmg yéu cau phat trién nhanh, bén
vitng, xay dung chinh quyén co sé tinh gon, hoat dong hiéu nang, hiéu luc, hiéu
qud, phuc vu Nhan dan.



2. Muc tiéu cu thé dén nim 2030

- 100% can bo nang luc, trinh d§ chua dap ung dugc yéu cAu vi tri viéc 1am
duoc ctr di dao tao, bdi dudng chuyén mon, nghi€p vu dép tng yéu cAu nhiém vy.
Trudng hop da dugc dao tao, bdi dudng néu van khong dap timg duge yéu cau thi thyuc
hién tinh gian theo 16 trinh dén hét nam 2030.

- 100% can b duoc bdi dudng st dung thanh thao tin hoc van phong, cac nén
tang so, ky nang soan thao van ban; 100% c6 kha nang ing dung cong ngh¢ thong
tin, chuyén di s6 trong cong viéc.

- Hang nam, trén 90% can bd hoan thanh tt nhiém vy tré 1én; nang cao ro rét
nang luc xur 1y cong viéc thyc tién, tinh chuyén nghi€p trong thuc hién nhiém vu.

- 100% can bo dugc danh gia hing quy bang két qua dau ra, san pham, tiéu chi
cu thé theo KPI va mirc QIO hai long cua Nh@n dan; IOQ% can bo lanh ,dao, quan ly b1
danh gia khong dat yéu cau, nang luc han ché, uy tin thap dugc thay the kip thoi.

- 100% can bd lanh dao, quan 1y cap xa (Thwong truc Pdng iy, lanh dao
HPND, UBND cdp xd) dap tng tiéu chuan chic danh, c6 nang lyc lanh dao, diéu
hanh va quan tri dia phuong; trong do, trén 90% co6 kha nang xtr 1y hiéu qua cac
véan dé phuc tap, phat sinh ¢ co sd.

- Mtrc d6 hai long cia nguoi dan, doanh nghiép dat trén 90% vao nam 2027,
trén 95% vao nam 2030.

- Ty 1€ can b0 nir, can bd tré, can bd cé trinh dd khoa hoc cong nghé trong ban
chap hanh dang bo xa, phuong bao dam theo cac nghi quyét, chi thi cua Trung uwong.

- Tlep tuc ra soat, tang cuong, biét phai can bo chuyén moén cac so, nganh
cap tinh vé cdp xa dap ing nhu cau can thiét cua dia phuong.

- Nghién ctru xay dung nén tang s6 quan ly, giam sét, danh gia két qua cong
viéc cua can bd cap xa theo thoi gian thuc.

I11. NHIEM VU, GIAI PHAP TRONG TAM
1. NhOm nhi€ém vu, giai phap chung

1.1. Tiép tuc ting cudng cong tac giao duc chinh tri, tu tudng, xay dung dao
duc cong vu, van hoa cong s, d6i méi tu duy, tdc phong, 1& 16i lam viéc, trach
nhiém néu guong, trach nhiém giai trinh cua ddi ngii can bo; siét chat ky luat, ky
cuong hanh chinh, khic phuc ton tai, han ché, tao s chuyen bién tich cyc trong chi
dao, diéu hanh; kién quyet xtr Iy nghiém cac hanh vi vi pham, gy nhiing nhiéu,
phién ha trong giai quyét cong viéc cia nguoi dan va doanh nghiép; xu ly nghiém
viéc cham tré trong thuc hién nhiém vu dugc giao, dic biét 1a cac van dé xa hoi
quan tam. Tiép tuc thuc hién cd hiéu qua trong hoc tap va lam theo tu tudng, dao
duc, phong cach HS Chi Minh, gan véi xay dl_J:ng cac mo hinh “dan van khéo” & co
so; Xay dung van hod cong s¢ Vi tiéu chii “Chuyén nghiép - minh bach - tan tuy
phuc vy - tiéu chudn quéc gia .

1.2. Tiép tuc hoan thién hé théng cac van ban, quy dinh, quy ché vé cong tac
can bo bao dam ddng bo, lién théng, nhat quéan trong hé thdng chinh tri va phu hop
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vé6i thuc té. Trién khai thuc hién dong bo cac khau trong cong tac can bo, ddi mai,
coi trong cong tac danh gia can bo, lay két qua danh gia can bo 13 co so tryuc tiép,
cha yéu dé thuc hién quy hoach, dao tao, boi dudng, st dung, khen thudng déi Vi

can bg; thuc hién nghiém cac nguyén tic, quy dinh cua Dang, Nha nudc Ve cong
tac can bo; day manh phan cip, phan quyén, phat huy vai tro cua tap thé Cap uy,
tung Cap uy Vién, nhat la trach nhiém cua nguoi ding dau trong cbng tac can bo;
kiém soat chit ch& quyén luc, chdng chay chuc, chay quyén, phat huy vai trd cua
nhan dan tham gia xay dung, giam sat, danh gia d6i ngii can bo, cbng chuc, vién
chirc co s& va cong tac can bo.

1.3. Quan triét day du, trién khai thuc hién c6 hiéu qua chu treong cia Dang
vé khuyén khich va bao vé can bo ‘nang dong, sang tao, dim nghi, ddm lam vi loi
ich chung; tang cuong cong tac kiém tra, giam sét, kiém soét quyén lec va phong,
chéng tham nhiing, tiéu cuc trong cng tac can bo & co s¢ dé phong ngira vi pham
tr sGm, tir Xa; tap trung vao cac khau dé phat sinh tiéu cuc nhu nhan xét, danh gia;
quy hoach, dao tao, b6 nhiém; diéu dong, luan chuyén, thi dua, khen thuéng. Cong
khai tiéu chi, tidu chuan, diéu kién, quy trinh céng tac can bo trong noi bo; thiét 1ap
co ché phan anh noi bd, bao vé ngudi phan anh dung; kiém tra chéo dinh ky gita
Cap co s& va cap trén.

1.4. Pay manh chuyeén doi s6 trong cong tac quan ly can bg va thyc thi cong vu.
Thuc hién sé hoa cong tac quan ly can bo; nang cao ky nang so trong thuc thi cdng
vu. Xay dung doi ngii can by du nang Iyc lam vige trong mdi truong s6, chinh quyen
s6, chinh quyén thdng minh, sir dung két ndi giira cac ngudn di liéu (dir liéu can ba,
dit liéu dan cu, dit liéu dich vu ¢ng), nang cao téc do xir ly cong viéc, tinh minh bach
va kha nang phéi hop lién thong dé phuc vu nguoi dan, doanh nghiép tét hon.

2. Nhém nhiém vu, giai phap cu thé
2.1. Chudn héa néing lwe va hodn thign hé théng tiéu chudn chivc danh

Chuan hoa ning luc can bd dap tng yéu cau thuc hién chirc nang nhiém vu
ctia chinh quyén dia phuong 2 cap. Trién khai xay dung khung ning luc théng nhat
chung theo vi tri viéc lam (gdm 3 nhém): (1) Pham chat chinh tri, dao duc, tinh
than phuc vu nhan dan; (2) Nang luc thyc thi cong vy; (3) Néang lyc phat trién (tu
duy chién lugc, tu duy dit liéu, chuyén dol s6, huy dong ngUOn luc, phéi hop lién
nganh, phan tng chinh sach). Trong dé, can xac dinh rd ddi v0i timg nhom cén bo:
Cén bg lanh dao, quan ly; cong chirc chuyén mon; xac dinh 1o cap do, mirc do phirc
tap, yéu cAu cla tung vi tri vi¢e lam.

Viéc théng nhat khung nang luc chung, dong thoi, cho phép dia phuong diéu
chinh phu hgp v6i mo hinh chinh quyen do_thi, chinh quyén nong thon, lién két
vung, dac diém, tinh hinh cén bo, yéu cau vé muc tiéu phat trién kinh té - xa hoi,
qudc phong, anh ninh, xay dung Pang, hé théng chinh tri cua tirng khu vuc. D6 thi
uu tién nang luc quan tr1 do6 thi, cai cach thu tuc, dléu hanh phat trién kinh té Xa
hdi, phuc vu nguoi dan, doanh nghiép, chuyén doi sd; nong thon wu tién t6 chirc
san xudt, lién két chudi, quan trj dat dai, xay dung ndéng thon mai; mién nui, ving
dong bao dan toc thiéu s6 vu tién dan van, hiéu biét van hoa dia phuong, an sinh,
giam nghéo bén viing; bién gi6i vu tién phdi hgp qudc phong - an ninh - dan sinh,
mg pho thién tai va sinh ké bén viing.
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Tiép tuc ra soat, xay dung hoan thién, ban hanh danh muc, ban mo ta vi tri
viéc 1am, tiéu chuan chitrc danh can bd cép Xa, gén v6i hoan thién, chuin hoé céac
quy trinh cong tdc bao dam “rd viéc, rd nguoi chu tri, rd thot han, 1o san phém, ro
co ché kiém tra, giam sat, phan hoi va chiu trach nhiém”, cong khai, minh bach, c¢6
thé kiém soat, danh gia duoc.

2.2. Doi méi cong tic tuyén chon, bé tri va siv dung, ludn chuyén, diéu
dong can by

Kip thoi tuyén dung du s6 bién ché dugc giao, wu tién tuyén dung nhiing
chuyén nganh con thiéu nhiéu nhu céng nghé thong tin, khoa hoc, cong nghé,
chuyén ddi sd, tai chinh, xay dung... Thuc hién viéc tuyén chon can b bao dam
cong khai, minh bach, dan chu, canh tranh lanh manh; lya chon can bg phai can ctr
tiéu chuan, tiéu chi cu thé, co phém chét, nang luc thuc cht, phu hop véi yéu cau
ting vi tri viéc lam. Nghién ctru thuc hién thi tuyén ddi v6i chtrc danh lanh dao,
quan 1y tai cdc phuong, xa trung tam, trong diém dé tuyén chon, thu hat duoc can
bo t6t nhat, phu hop nhat, dap tmg dugc yéu cau nhiém vu ngdy cang cao trong
gial doan maoi.

Bé tri, su dung can bo theo nguyén tac “ding nguoi - ding viéc - a"Lan dia
ban”, gan voi yéu cau nhiém vu va dic thu ting dla phu:ong, phat huy téi da so
truong, nang luc ciia timg can bo. Chii dong ra soat, siap xép, co cau lai doi ngii can
b0, cong chirc cac xa trén dia ban toan tinh co6 trinh d§ chuyén mon, kinh nghiém
phu hop véi vi tri viéc lam, yéu cau nhiém vu cua tung don vi; khic phuc tinh
trang vura thua, vira thiéu can bo, chéng chéo chirc nang hodc "thura nguoi quen
viéc cii nhung thiéu nguoi 1am viéec méi".

Thuc hién luan chuyén, diéu dong can bo mot cach chu dong, co ké hoach,
muc tiéu, gén vol dao tao, ren luyén, sang loc va sir dung can bd lau dai. Tang
cuong diéu dong, luan chuyén can bd trong ndi bo xa, phuong; xay dung ké hoach
diéu dong, luan chuyén can bo giita cac xa, phuong bao dam can bo khong cong
tac & mot dia ban qué 1au, gdp phan kiém soat quyén luc, ngin chin vi pham, dong
thoi tao moi truong cong tac méi dé can b hoan thanh tét nhiém vu.

Tiép tuc ra soat, biét phai, ting cuong, can bd, cong chirc tir noi thira vé noi
thiéu theo yéu cau nhiém vu (gitra cac xa); lua chon, biét phai can b, cong chirc
chuyén mon cap tinh dé ting cuong cho nhiing noi, dia ban thiéu, kh6 khan, phirc
tap, khéi lugng cong viéc 16n, dang trién khai cac dy an trong diém cua tinh can
phai hoan thanh bao dam tién do, chat luong.

Trién khai dé 4n xdy dung doi ngii can bo tré cic cap cia tinh nham tao
nguén can b lau dai; chu dong dua can bo tré, can bo trong quy hoach vé co so dé
rén luyén; manh dan giao viéc kho, viéc méi, viéc phic tap dé thir thach; léy két
qua thyc tién 1am cin cit danh gia, quy hoach, bd nhiém can bo. Ap dung co ché
thir thach c6 thoi han d6i voi mot sb chu’c danh Ianh dao, quan ly. Kién quyet sang
loc, thay thé nhu’ng can bd nang luc yéu, uy tin thap, khong dap tmg yéu cau nhiém
vy, khong cho hét nhiém ky.
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2.3. Nang cao chit lwong cong tic quy hoach, dao tao, boi duwing

Thuce hién quy hoach can bd bao dam sO lugng, co co céu phu hop theo ding
quy dinh, huong dan cua Trung uong, coi trong chat luong, ra soat danh gia ky
ludng vé& pham chat, ning luc, uy tin, trién vong phat trién cua timg can bo trude
khi dwa vao quy hoach; thyc hién xin y kién cac déng chi Uy vién Ban Thudng vu
Tinh uy, Uy vién Ban Chap hanh Pang b tinh duoc phan cong theo ddi dia ban vé
nhan su dy kién quy hoach cac chuc danh 1anh dao cua xa, phuong trudce khi trinh
cap c6 tham quyén phé duyét. Can bd dugc dua vao quy hoach phai thuc sy c6
nang lyc dap tng duoc yéu ciu, tranh quy hoach hinh thie, cho “du mam”; xay
dung quy hoach can bg phai bao dam tam nhin dai han, tinh ké thira, phat tr1en
gan chdt quy hoach véi dao tao, boi dudng, b tri, st dung can bo.

DPoi méi manh mé cong tac dao tao, boi dudng can bg theo hudng thiét thuc,
hiéu qua, sat yéu cau thuc tién, chuyén tir trang bi kién thirc sang phat trién ning
luc, k¥ nang. Tap trung vao niang luc thuc thi cong vu, nang luc xur 1y tinh hudng,
nang lyc quan tri dia phuong; boi dudng k¥ nang thyuc hién nhiém vu doi voi tung
nhom can bo nhu: Ky nang phuc vu Nhan dan, doanh nghi€p, quan tri kinh té - x4
hoi & co s&; quan tri rii ro xa hoi; k¥ ning truyén thong chinh sach va phdi hop
lién nganh, k¥ nang soan thao van ban, st dung tin hoc van phong, ing dung cong
nghé thong tin, chuyén doi sd vao cong viée; “tir ly thuyét sang tinh huéng thuc
tien”; xay dung “Ngdn hang tinh huéng qudn tri co sé tinh Lang Son™; thuc hién
mo hinh “cdn b kem cdgp”, tang cuong kém cap, ho tro tai chd gitta can bod co
kién thtrc, kinh nghiém va can bo con yéu, han ché vé nang luc, ky nang cbng tac;
chu trong dao tao, boi dudng qua thuc tién, cam tay chi viéc, nhét 13 can bo 16n
tudi, han ché vé cong nghé thong tin.

Chu trong dao tao, boi dudng theo ti€u chuan chtrc danh, vi tri viée 1am, dao
tao lai (van bang 2) d6i voi can bd co trinh do chuyén mon chwa phu hop, ning luc
chua dap ung duogc yéu cau vi tri viéc lam; dao tao, boi dudng theo nhu cau nguoi
hoc, phu hop vo1 muyc tiéu phat trién kinh té - x hoi, bao dam qudc phong, an
ninh, xay dung dang, chinh quyén cua tung dia ban; nang cao cac ndi dung vé ky
nang lanh dao, diéu hanh, quan tri dia phuong, quan Iy phat trién kinh té - xa hoi,
ChUyen d6i s6 va xu 1y tinh hudng thuc tién d6i v4i doi ngii can bo lanh dao, quan
1y cap xa.

Xay dyng, ban hanh ké hoach dao tao, bodi dudng can bo cép xa giai doan
2026 - 2030 va hang nam ro chuong trinh, ndi dung, nhu cau, co quan, don vi thuc
hién, bdo dam sat thyc tién, phu hop véi tinh hinh di ngii can bd cua tinh.

2.4. Hodn thién co ché ddnh gid cdin b bing két qua dau ra, san pham cu
thé va sw hai long cia nguwoi din

P61 m6i manh mé cong tac danh gia can bd, chuyén manh tir danh gia chu
yéu dya trén dinh tinh sang dénh gia trén dinh luong, bang san pham cu thé, c6 tiéu
chi rd rang; lay hiéu qua cong viéc, mirc 4 hoan thanh nhiém vu va sy hai long
cia Nhan dan lam thudc do chu yeu Nghién ciru xay dung hé thong phiéu khao
sat, phuong phap khao sat, danh gia mac do hai long ciia ngudi dan, doanh nghiép,
ctia doi ngil can bo, cong chirc xa ddi vdi chinh quyén, can bo cap xa phu hop.
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Stra d6i, bd sung quy dinh, quy ché cua tinh vé cong tac danh gia can bo, xay
dung hé thdng danh gia da chiéu, dinh luong hoa phu hop, c6 tiéu chi cu thé, két
hop gitra dinh luong va dinh tinh phu hop véi tung chire danh, vi tri viéc lam, tap
trung vao bon nhém chi sé: (1) Két qua thuc hién nhiém vy; (2) Chat luong phuc
vu ngudi dan va doanh nghiép; (3) Nang luc phdi hop lién nganh; (4) Ky luat, ky
cuong, li€ém chinh cong vu.

T6 chire danh gid thuong xuyén, lién tuc, da chiéu, gén két qua thuc hién
nhiém vu cua cd nhan voi1 tap thé 13nh dao, co quan, don vi phu trach; thuc hién
nghiém tac viéc danh gia can bd hing quy theo KPI; xay dung danh muc don vi
san pham quy ddi cta timg co quan, don vi 1am can ¢ dé thyc hién chim diém
danh gia két qua thuc hién nhi¢m vu cta tirng can bd, cong chuc; léy két qua danh
gia quy lam co s¢ danh gié cubi nam.

Cap c6 tham quyén theo phan cdp thuc hién viéc giao nhi¢m vy, chi tiéu,
cong viée cu thé ddi véi timg can b, cong chirc; phé duyét ke hoach cong tac cua
ting ¢4 nhan theo nam, quy, thang lam cin ct dé danh gia xép loai ddi véi can bo,
cong chtrc theo quy, nam.

Pbi v6i can bo lanh dao, quan 1y cha chét xa, phuong, viéc danh gia phai
cin ct cha yéu vao két qua lanh dao, diéu hanh, mtc do hoan thanh cac chi tiéu,
muc tiéu, nhiém vu chinh tri ctia dia phuong, ning luc xir 1y cac van dé phirc tap va
murc d§ hai long cia Nhan dan.

Nghién ctru tng dung cong nghé sb trong theo ddi két qua thuc hién nhiém
vu theo thot gian thyce cua can bg; tung budc ung dung cong nghé thong tin trong
theo doi, téng hop, tinh diém két qua thyc hién nhiém vy, Xay dung hd so danh gia
dién tu.

Néu cao thim quyén, trach nhiém nguoi ding dau co quan, don vi trong viéc
danh gia, xép loai can bd theo thAm quyén; cong khai két qua danh gia can b trong
pham vi phu hop; liy két qua danh gia 1am can cr truc tiép, chi yéu dé bd tri, sir
dung, dé bat, bo nhiém, luan chuyen, quy hoach, dao tao, khen thudng, ky luat va
sang loc can bo.

2.5. Siét chat kiém sodt quyén lyc trong céng tic cdn bj, phong ngiva vi
pham tir som, tir xa

Tang cudng kiém tra, giam sat, kiém soat quyén luc trong toan bd cac khau
ctiia cong tac can bd; bao dam thuc hién nghiém nguyén tac, quy dinh cua Pang;
khong dé xdy ra ti€u cuc, 1¢i ich nhom.

Tap trung kiém soat chit ch& cac khau d& phat sinh tiéu cuc nhu: Panh gia,
quy hoach, dao tao, bd nhiém, diéu dong, luan chuyén, thi dua, khen thuong. Cong
khai tiéu chuén, diéu kién, quy trinh trong cong tac can bo; déy manh sb hoa ho so can
bd, xay dung hd so cong vu dién tir; tdng cuong minh bach, trach nhiém giai trinh.
Thiét 1ap co ché tiép nhan, xtr 1y thong tin phan anh; bao vé ngudi phan anh dung;
thue hién kiém tra chéo dinh ky gitta cap trén va co so.

Chu dong phong ngua vi pham tu som, tir xa; kip thoi phat hi¢n, xur ly

nghiém cac hanh vi vi pham kién quyét huy bo, thu h01 cac quyét dinh sai pham;
kip thoi thay thé can bo vi pham, khong co “viing cAm”, khong c6 ngoai 18.
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2.6. Tao co ché, dpng lyc dé cin by dam nghi, dim lam, dim chiu trdch
nhiém

Thue hién hiéu qua cha truong khuyén khich va bao vé can bo ning dong,
sang tao vi loi ich chung; phan dinh rd gitra sang tao dung quy dinh voi lam au,
lam tit hodc loi dung sang tao dé vi pham.

Xay dung moi truong lam viéc dan chu, minh bach, dé cao trach nhiém cé
nhan; khac phuc tdm ly s¢ sai, né tranh, dun day trach nhiém.

Ban thu:orng vu cap uy cap xa nghién cau, xem xét ban hanh danh muc “viéc
kho - viéc méi” can nguoi chiu trach nhi¢m; xay dung co ché xin y kién nhanh,
phé duyét d6i vai tinh hudng méi, kho, nhay cam; danh gia dung sang kién cé hiéu
qua, kip thoi biéu duong, khen thuong dbi véi can bo xur ly tt viéc phuc tap, giai
quyét viéc ton dong kéo dai.

2.1. Day manh cdi cach hanh chinh, chuyén doi so gan voi cong tdc can b

Po6i méi cin ban quy trinh cong vu theo hudng s6 hoa, chuan hoa minh
bach; bao dam “m¢t viéc - mot ddau moi - mét quy trinh dién tir xuyén suot”. Trién
khai dong bd cac nén tang sd dung chung (vin bdan dién tir, dich vu cong, hop truc
tuyén, khai thac co sé dir liéu, bao mdt théng tin, nghién cizu diéu hanh dya trén
dir ligu); bao dam lién thong, tich hop, chia s¢ dir li¢u; chuyén manh sang moi
treong 1am viée s0, diéu hanh dya trén dit liéu; str dung dit liéu, nang cao toc do xir
ly cdng viéc, tinh minh bach va kha nang phéi hop lién thong dé phuc vu ngudi
dan, doanh nghiép tét hon.

S6 hoa, quan 1y can bd bang ho so dién tir (toan bd hd so can bo, qua trinh
cong tac, dao tao, danh gi4, thiét 1ap hé thong theo doi, canh bao mic do dap ung
tiéu chuan vi tri viéc 1am).

Gén chuyén ddi sb vai cong tac can b, can bo can du nang luc dé lam viéc
trong moi truong sb. Lay két qua cai cach hanh chinh, chuyén d6i s6 va mirc do hai
l6ng cua Nhan dan lam tiéu chi bat budc trong danh gia, xép loai, quy hoach, bd
nhiém can bo; kién quyét thay thé can bo tri tré, khong dap g yéu cau.

2.8. Xdy dung, thuc hién chinh sach can bo phu hop voi déc thu vung, dia ban

Thuc hién t6t cac chinh sach dbi véi can bo theo quy dinh ciia Trung wong.
Nghién ciru xay dung, diéu chinh, b sung mot sé chinh sach can bo dic thu cua
tinh, phu hop vo1 mac d6 khé khan, ap luc cong viéec va két qua thuc hién nhiém
vy, diéu kién cta tung khu vyc, bado dam thu hut, st dung, phat trién doi ngil can
bd x4, phudng mot cach hiéu qua, bén vimg nhu: Chinh séch thu hut sinh vién tdt
nghiép loai kha, gioi vé cong tac tai cac xa; chinh sach dao tao, boi dudng céan bo;
chinh sach vé hd tro phu cip, nha ¢ cong vy, di lai d6i v6i can bd cong tac & ving
cao, bién giol, vung kho khan, can bg cép tinh dugc dleu dong, luan chuyén, ting
cuong, biét phai vé cong tac tai cac x&; chinh sach dé tiép tuc thuc hién c6 hiu qua
tinh gian ddi voi can bd co nang lyc han ché, khong dap tng dugc yéu cau cua vi
tri viéc lam. Tlep tuc ra soat, bo tri, st dung c6 hi€u qua cac tru s¢ doi du, cai tao,
stra chita tru s& lam viéc, co s& vat chat, trang thiét bi, diéu kién lam viéc cta can
bd x4, phuong dap tng duoc yéu cau.
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Péi véi khu vuc do thi (phwong): Thyc hién co ché thu hut can bo c6 trinh do
cao, chuyen mon sau vé quan 1y do thi, quy hoach, cong nghé thong tin, chuyen d6i
s0; xéy dyng moi truong lam viée dan chu, khoa hoc, co hdi phat trién, c6 chinh
sach hd tro ban dau phu hop d6i véi cac vi tri can thu hat. B tri, str dung can bo
theo huong chuyén mon hoa cao; thi diém giao quyén chu dong, linh hoat hon cho
nguoi dung dau trong to chirc thuc hién nhi¢ém vu va quan ly can bo. Ap dung co
ché danh gia can bd theo san pham, dir liéu sb va mirc do hai long cua nguoi dan,
doanh nghiép, két qua cai cach hanh chinh, chuyén d6i sd... gan véi ché d6 dai ngo,
khen thudng, co hoi phat trién phu hop.

Déi véi khu viee ndng thon: Ut tién thu hit, bd tri can bo c6 ‘nang lyc trong
cac linh vyc phat trién kinh té ndng thon, kinh té ddi rung, quan ly dat dai, xay dung
co ban, t6 chic san xuat va lién két chudi gia tri. Khuyen khich, tao diéu kién thu
hut nguoi dia phuong ¢6 trinh o chuyén mon, c6 tam huyet vé cong tac tai co so.

Xay dung, thuc hién chinh sach wu dai phu hop vé phu cép, hd trg didu kién
lam viéc, nha ¢ cong vu, di lai nham thu hat va gilr chan can bd ¢6 nang luc cong tac
lau dai, nhat 1a & ving cao, bién gidi, ving co diéu kién kinh té xa hoi kho khan.
Tang cuong diéu dong, biét pha1 can bo tur cap tinh vé co so. Bo tri can bo c6 nang
lye dan van, am hiéu dja ban; giao nhiém vu gin voi muyc tiéu 6n dinh xi hoi, nang
cao doi song Nhan déan, giam nghéo bén vimg. CO chinh sach wu tién dao tao, boi
dudng, quy hoach, bd nhiém d6i voi can bd hoan thanh tot nhiém vu tai dia ban khé
khan; coi day la ti€u chi quan trong trong danh gia, stt dung can bo.

2.9. Phdt huy vai tro gidm sdt ciia Nhdn dén va cdc t6 chive chinh tri - xi hi

Phat huy déy du vai tro cua Mat tran T6 qudc, cac td chirc chinh tri - x3 hoi
va Nhan dan trong gidm sat, phan bién xa hdi d61 voi cong tac can bo. M& rong su
tham gia ciia Nhan dan trong danh gid can bg; lay mirc d0 tin nhiém, sy hai long
ctia Nhan dan lam thudc do quan trong.

Gan két qua giam sat voi cong tac can bg; kién quyét khong b tri, st dung can
b ¢o uy tin thép, nhiéu phan anh ti€u cuc. Tao di€u ki¢n thuan loi, bao vé nguoi tham
gia giam sat, phan anh; bao dam dan chu, cong khai, minh bach, thuc chat.

V. TO CHUC THUC HIEN

1. Dang uy xa, phuong va cac dang uy tryc thuge Tinh uy, cac co quan, don
vi to chtrc quan tri¢t, cu the hoa va xay dung ké hoach thyc hién Nghi quyét phu
hop voi diéu kién thuc tién; hoan thanh trong thang 5 nam 2026; xac dinh 1o 16
trinh, nhiém vy, trach nhiém cua tung co quan, don vi, nhat 13 trach nhiém cia
nguoi du’ng dau; dinh ky kiém tra, d4nh gia két qua thuc hién, rat kinh nghiém, kip
thoi dé xuat, bo sung céac giai phap dé thuc hién c6 hiéu qua.

2. Bang uy UBND tinh 1anh dao, chi dao UBND tinh, cac co quan chuyén
mén cua UBND tinh quan tri¢t va xay dung ké hoach t6 churc thyc hién hiéu qua
cac noi dung cia Nghi quyét theo chuc ning, nhiém vu; tap trung cac noi dung,
nhi¢m vu vé xay dung d6i ngii can bo chinh quyén cap x4, viéc ra soat vi tri viéc
lam, bb tri bién ché, Xay du:ng co ché, chinh sach vé thu hit, sir dung va nang cao
chat lu’ong doi ngli can by cap xa phu hop voi timg dia ban (d6_thi, nong thon,
mlen nii, bién gidi), bao dam ngudn luc, kinh phi, ha ting sb va diéu kién can thiét
dé thuc hién Nghi quyét.
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3. Bang uy HDND tinh lanh dao HDND tinh nghien clru, stra d6i, b sung,
ban hanh céc co ché, chinh sach vé thu hut, sir dung va nang cao chat lu:orng do1
ngili can bo cap x3; thuc hién c6 hiéu qua chic ning giam sat hoat dong cuia chinh
quyén 2 cip theo quy dinh cta phép lut.

4. Ban Tuyen gido va Dan van Tinh uy, Bao va Phat thanh, Truycn hinh
Lang Son va cédc co quan thong tin dai chiing t6 chirc tuyén truyén viéc trién khai
thuc hién Nghl quyét nham tao su théng nhit nhan thic, dong thuén trong can bg,
dang vién va Nhan dan; kip thoi phan anh cach lam hay, néu guong nhung dién
hinh tién tién trong Cong tac xay dung, nang cao chat luong doi ngu can bo cap xa.
Tham muu kiém tra, giam sat dinh ky vé tu tu:(mg, chinh tri va thai d§ phuc vu
Nhén dan cua can bd; thuc hién dan chu & co s& cua can bd cap xa, phuong.

S. Uy ban Kiém tra Tinh uy xay dung ké hoach, tham muu Ban Thuong vu
Tinh uy giam sat cac t6 chirc dang, dang vién trlen khai thyc hién Nghi quyet k1p
thoi phat hién, chan chinh nhiing han ché, khuyét diém tir sém, tir xa va xir Iy vi
pham (néu co).

6. Pang uy Uy ban Mit tran T quoc va cac t6 chuc chinh tri - x& hoi tinh
chi dao xay dung ké hoach nang cao chat lugng can bo mat tran To qudc va cac to
chire chinh tri - xa hoi cap x4; hu’O’ng dan mat tran T6 qudc va cac to chire chinh tri
- xa hoi cap dudi day manh gidm sat, phan bién x4 hdi, tich cyc tham gia gop y xay
dung va nang cao chét luong doi ngil can bd cap xa.

/. Truong Chinh tri Hoang Van Thy tinh trlen khai thye hién cac chuong trinh,
noi dung dao tao, bdi duong can b, cong chirc cap xa dap ung yéu cau; chu tri tham
muu hodc phéi hop xay du’ng va thyc hién cac dé 4n, ké hoach dao tao, boi dudng can
bd cap xa phu hop véi yéu cau thuc tién. Chu tri nghién ctu d01 mai phuong phap
giang day theo hudng thuc tién, ting cuong ky nang xu ly tinh hudng, chuyén doi so,
quan tri dia phuong, dao tao theo nhu cau “dat hang” cua dla phuong. Chu tri, nghién
ctru, bién soan b tai liéu “Cam nang xur 1y tinh hudng co so”.

8. Ban To chirc Tinh uy chu tri, phéi hop véi cac co quan lién quan tham
muu cu thé hoa, xay dung ké hoach thuc hién cac ndi dung cua Nghi quyet theo
chirc nang, nhiém vu; tap trung tham muu Ve xay dung doi ngti can bg khoi Dang,
Mat tran T6 quoc cap xa; danh gia can by cap xa; ké hoach ddo tao, boi du:(mg can
bd cép x4, cac ~quy dinh vé cong tac can bg, ti€u chuan chtc danh can bo cap Xa;
hudng dan, kiém tra, d6n dbc viéc trién khai thuc hién; dinh ky 6 thang va hang
nam tong hop tinh hinh, bao cao két qua v6i Ban Thuong vu Tinh ty; tham muu so
két viéc thuc hién Nghi quyét vao quy 11/2028; tong két viéc thuc hién Nghi quyét
vao quy 11/2030.

Noi nhén: T/M BAN THUONG VU
- Ban Bi thu Trung uwong Pang (b&o céo), BI THU
- Ban T6 chtic Trung wong (b&o c&o),
- Cac co quan CTTM, GV,
don vi su nghi¢p Tinh uy,
- Céc dang uy truc thugc Tinh uy,
- Cac dong chi Tinh uy vién,
- Luu Van phong Tinh uy.
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